T-H'E CODE OF ETHICS FOR COMMITTEE MEMBERS

P\,'I[ALDI N On behalf of the McAlpin Board of Directors, we thank you for

volunteering to serve on one of the many committees that work to

enhance our community. The mission of each committee is to support initiatives, defined by
the Board of Directors, that will contribute to strengthening our community and improving
property values.

We are committed to your success through fostering a climate of open discussion, mutual
respect, and cooperation. It is each member’s responsibility to help create an effective and
inclusive team by working together positively, communicating professionally, listening
patiently, and sharing ideas respectfully. To help ensure this, the following rules of conduct
govern our committees.

Differing opinions will be respected, and criticisms will be delivered in a positive manner.
Yelling, swearing, personal attacks, gossiping, harassment and intimidation will not be
tolerated.

Committee level decisions are made by majority vote. All members have an equal voice.
Committees will, at times, have knowledge of sensitive information and unresolved
decisions. Members will not share this knowledge outside of the committee without Board
Liaison approval.

No promises or commitments can be made by the committee without Board approval.
No gifts of money or services from residents, contractors or suppliers is acceptable.
Compliance with association rules and being current on fees and assessments is required.
Committees will not interfere with the property manager and their staff.

| understand that, as a committee member, if | cannot abide by these Rules of Conduct, | will be
asked by the Board of Directors to resign from my committee.
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